City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended September 30, 2003
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Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance [RA) Budget Budget Actual Variance % Budget Actual Variance Budget

REVENUES
Taxes 609,965 104,360 (505,605) 17 | 1,829,894 945,684 (884,210) ¥l 7,319,576 998,297 1,812,049 813,753 182 2,994,890 2,017,548 (977,341) 11,979,558
Licenses and permits 57,544 41,828 (15,716) 73 172,632 199,479 26,847 N 690,529 48,167 52,406 4,239 109 144,500 166,836 22,336 k] 578,000
Intergovernmental 163,816 48,459 (115,357) 30 491,448 192,835 (298,613) il 1,965,793 143,620 86,812 (56,808) 60 430,859 163,399 (267,460) 1,723,437
Charge for services 189,299 187,197 (2,102) 99 567,897 561,180 (6,716) el 2,271,587 806,573 555,267 (251,306) 69 2,419,719 1,678,083 (741,636) 9,678,876
Fines and forfeits 15,833 13,629 (2,204) 86 47,500 39,756 (7,744) Kz 190,000 - - - - - -
Use of money and property 23,404 34,406 11,002 147 70,213 80,957 10,744 NE] 280,852 77,159 139,858 62,699 181 231,477 226,849 (4,627) L] 925,906
Miscellaneous 26,020 4,186 (21,833) 16 78,059 3,354 (74,706) 312,237 16,675 15,276 (1,399) 92 50,025 18,266 (31,759) 200,100
Other financing sources 779,303 47,374 (731,929) 6 2,337,908 163,689 (2,174,219) 9,351,633
Operating transfers in 2,168 2,168 0 6,505 6,505 o] 100 26,020 224,642 224,642 0 100 673,927 673,927 2,695,707

Total Revenues 1,088,050 436,234 (651,816) 40 3,264,149 2,029,751 (1,234,398) M:¥A 13,056,594 3,094,435 2,933,684 (160,751) 95 9,283,304 5,108,598 (4,174,707) 37,133,217

EXPENDITURES
General government 301,716 320,896 (19,181) 106 905,147 978,853 (73,706) @ 3,620,587 290,394 107,960 182,435 37 871,183 341,571 529,612
Public safety 576,703 512,874 63,829 89 | 1,730,108 | 1,542,111 187,996 M 6,920,431 440,920 411,350 29,571 93 1,322,761 1,235,744 87,017
Highways and streets 628,815 339,665 289,150 54 1,886,446 945,544 940,902
Culture and recreation 113,281 122,377 (9,095) 108 339,844 316,259 23,586 KM 1,359,377 616,645 167,269 449,376 27 1,849,934 667,575 1,182,359
Urban redevelopment 861,791 83,424 778,367 10 2,585,373 577,963 2,007,410
Miscellaneous 2,888 6,503 (3,614) 225 8,665 8,992 (326) ez 34,661
Internal service 155,851 183,546 (27,696) 118 467,552 608,825 (141,274) 1,870,206
Enterprises 734,776 552,363 182,413 75 2,204,328 1,621,997 582,331 8,817,311
Debt service 335,625 151,242 184,383 45 1,006,876 1,482,986 (476,109) 4,027,505
Operating transfers out 119,159 119,159 ) 100 357,477 357,477 (0) ool 1,429,908 107,652 107,652 0) 100 322,955 322,955 1,291,819

3,484,732
5,291,045
7,545,783
7,399,736
10,341,491

Total Expenditures 1,113,747 1,081,808 31,939 97 3,341,241 3,203,691 137,549 ELY 13,364,963

4,172,469 2,104,470 2,067,999 50 12,517,407 7,805,159
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